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The Proposal - Tips

Members with relevant experience : Cross dept or faculty

For UPM, contact I-Putra for information of past Erasmus+ projects & proposal



Pillars

Total Grant Awarded to SKYBELT: EURO 1,000,000.00

Amount Received by UPM: EURO 110,451.00
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Project Partner : Roles and Function

WP1
• Preparation

WP2 • Development

WP3 • Quality Plan

WP4 • Dissemination & Exploitation

WP5 • Management



Expected Outcome/Deliverables

WP1

• Market analysis

• Project network webpage

WP2

• Approval and enhancement of the modernised
module

WP3
• Approval of the quality assurance plan

WP4

• Teaching and improvement of skills development

• Company internship

• Specialized conference and workshop

WP5 • Project reports



Expected Impact : Individual

• Enhancing and enriching their personal 
qualifications and knowledge and 
familiarisation with EU educational practices 

Academic Staff

Students

Stakeholders

• Familiarised with educational procedures and 
practices at EU Universities. 

Administrative 
Staff



Expected Impact : Institutional

Enhance regional reputation and improve 
international standing of the University.

Improving quality 

of education

Collaboration in 
teaching and 

research projects

Joint international 
research project 

proposals 



Achievements

WP1

• Market survey and analysis

• Conference paper

WP2

• Modules to be modernised have been selected and 
their enhancement is ongoing

• New lab equipment have been selected

WP4

• Teaching of enhanced modules

• PhD students assigned mentors from EU partner 
universities

WP5
• First project report



Challenges

• Covid-19 Pandemic

• Finance

• Procurement

• Culture



Risks

• Economic instability

• Key members of teams leaving

• Administrative complications and difficult procedures

• Difficulties with procurement of laboratory equipment

• Poor command of English of some of PhD students

• Withdrawal of Partner Country University

• Hard BREXIT



Impact of Covid-19 Pandemic

Meeting
Teaching            
delivery

Administration Finance



This is my wonderful experience. 

How will yours be?


